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Disclaimers

This disclaimer applies to this document, referred to herein as the “presentation.” This presentation is being provided for informational purposes only.
Nothing herein is or should be construed as investment, legal or tax advice, a recommendation of any kind or an offer to sell or a solicitation of an offer to
buy any security. This presentation does not purport to be complete on any topic addressed. The information in this presentation is provided to you as of
June 2026 unless otherwise noted and Battery Ventures does not intend to update the information after its distribution, even in the event the presentation
becomes materially inaccurate. Certain information in this presentation has been obtained from third party sources and, although believed to be reliable, has
not been independently verified and its accuracy or completeness cannot be guaranteed. Certain logos, trade names, trademarks and copyrights included in
the presentation are strictly for identification and informational purposes only. Such logos, trade names, trademarks and copyrights may be owned by
companies or persons not affiliated with Battery Ventures and no claim is made that any such company or person has sponsored or endorsed the use of such
logos, trade names, trademarks and copyrights in this presentation. This presentation includes various examples of companies in which Battery Ventures has
invested. These examples are included as illustrations of sectors in which Battery Ventures invest. For a complete list of all companies in which Battery
Ventures has invested, please visit here. Past performance is not evidence of future results and there can be no assurance that a particular Battery portfolio
company investment will achieve comparable results to any other investment.

The information contained herein is based solely on the opinions of Scott Goering and Evan Witte and nothing should be construed as investment advice. The
anecdotal examples throughout are intended for an audience of entrepreneurs in their attempt to build cloud-focused businesses and not recommendations
or endorsements of any particular business.
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Al spend has no off switch, but ROl remains murky

SPEND & FUNDAMENTALS AGENTIC & SDLC NEW FRONTIERS & ROI

1 « Alspend has no off switch

Gen Al is now table stakes—76% are already in
production, with 100% planning to deploy within two
years. Not a single respondent is cutting Al spend—
98% are increasing, 2% flat.

2 « The human—agent equation

Seventy percent of enterprises keep a humanin or on
the loop (Al acts, humans decide or oversee); only 5%
expect fully autonomous systems. Thirty-eight percent
of the biggest-budget enterprises have a Chief Al
Officer. With another 9% planning to appoint a CAIO
within a year, this role is moving from outlier to org-
chart fixture.
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3 Agentic Al will be mainstream
e in24mos

Forty-nine percent are now actively deploying agentic Al
(vs. 33% in Q3 2025), and 72% are running pilots. Orgs
running gen Al in production are 2.4x more likely to have
agentic live than those that don’t. Conviction is high: 50%
are already scaling agentic workflows across business
functions.

The rise of the Agentic Delivery
4 « Lifecycle (ADLC)

Humans still own the front end of software
development—only ~35% expect Al to perform
requirements or architecture. But the build-and-verify
core has flipped: Al is now expected to own code
generation with human review (87%), testing & QA
(88%) and code review (73%). Release stays gated,
with humans firmly in deployment and incident
response.
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5 . Enterprise contracts are shortening

Enterprise contracts are getting shorter, bringing long-
term ARR durability into question. CXOs reported that
historically, 55% of enterprise contracts lasted 25-36
months with 29% at 13-24 months. Today 25% of
respondents’ contracts last from 25-36 months and
most (48%) now last from 13-24 months.

6 « The Al ROI reckoning looms

Ninety-four percent of enterprises lack a consistent
ROI framework across the organization, yet 53% say
they are measuring clear ROl somewhere,
overwhelmingly in software development. Al ROl is
still a margin story today, but that thinking may
evolve as the entire stack gets retooled.

Source: Battery Q1 2026 State of Enterprise Tech Spending Survey.
Note: “Historically” means all-time.



Budgets, Al use case identification and agentic Al

BUDGETS KEEP RISING

Qa3 Q1 Qa3 Q1 Q3 Q1 Qa3 Q1
2022 2023 2023 2024 2024 2025 2025 2026

Budget optimism continues—81% now plan to
increase tech spend over the next 12 months, up from
65% in December 2025, and declines have eased from
17% to 11%.

On Al specifically this cycle, 98% are increasing Al
spend and not a single respondent is cutting.

AGENTIC Al DEPLOYMENT

STATUS OF AGENTIC Al DEPLOYMENT, Q1 2026

Already deployed 43%

Within 6 months 28%

Within 12 months 1 6%
12-24 months 1 3 %

No plans O%

Agentic Al has crossed from experimentation to scale,
and the pace is accelerating:

Forty-three percent already have agentic Al deployed—
up from 33% six months ago—with another 44% going
live within 12 months: a clear shift from early adopters to
early majority.

ROl ON Al SPEND IS EMERGING

7%

Not sure

Fifty-three percent of enterprises see clear ROl from
Al today—but 94% lack a consistent, enterprise-wide
ROI framework.

Top sectors reporting clear ROl include IT (72%) and
Healthcare (50%). Finance & Insurance lag behind at
25%, making this the only major sector yet to reach

majority confidence.

Today, Al is measured mostly on cost savings (76%)
and productivity (73%); 78% of Al budgets are at least
partially funded by reallocation from other tech spend.
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Q1 2026 survey composition

The Battery State of Enterprise Tech Spending Seventy-seven percent of respondents have an All respondents are from companies with
survey saw participation from 100 senior annual technology budget of $100M+, with cloud 1,000+ FTEs across financial services,
technology leaders representing over $66B in infrastructure, enterprise apps, and vertical technology, healthcare, manufacturing and
annual technology spend. software leading today's budget mix. retail.

INDUSTRY REPRESENTATION

BUDGET DISTRIBUTION: TOTAL TECHNOLOGY SPEND PER COMPANY

Healthcare 16%

29%

Finance & Insurance 24%

23%

Information / technology

Transportation & travel _ 9%

Retail / Real estate . 2%

Other - 4% $20- $100- $250M- $500M- >$1B

S99M $249M $499M $1B

29%

17%
0,
16% 15%

h |
B atte ry 6 This presentation includes proprietary information of Battery Ventures Source: Battery Q1 2026 State of Enterprise Tech Spending Survey. Notes: 1) Industrials segment includes aviation, construction, utilities, manufacturing,

transportation and warehousing. 2) Annual technology spend calculated based on mid-point of total technology budget.



Technology budget and spending trends

POSITIVE MOMENTUM IN CXO BUDGET PLANS BUDGET DISTRIBUTION: TOTAL TECHNOLOGY SPEND

6% 4% 8%

19% 15% 15%
(J

22%

1. As enterprises increase budgets, 46% of organizations report a
combination of new budget and reallocation of previous budget as the
means to fund increases in spend. Twenty-one percent of enterprises
have net-new budget approved specifically for Al spend, while 9% are
pulling budget from a reallocation of headcount.

2. The share of organizations expecting >10% budget growth has
climbed to 22%, up from 15% in Q3 2025. Enterprises are translating
early Al wins into sustained budget commitments

3 Just 11% of respondents expect budget declines in Q1 2026, and most of
those are at the extremes—Ilarge enterprises with S1B+ budgets and
smaller orgs under S100M. The middle of the market is broadly stable to

up.

Percent of respondents

Industry note: Gartner forecasts worldwide Al spending will reach $2.52 trillion
in 2026, a 44% year-over-year increase, driven primarily by Al infrastructure,
which alone accounts for $1.37 trillion as technology providers continue
building out Al foundations.

Q1 2023 Q3 2023 Q1 2024 Q3 2024 Q1 2025 Q3 2025 Q1 2026

B Down>10% MEDownO0-10% MFlat EUp0-10% Up >10%

Source: Battery Q1 2026 State of Enterprise Tech Spending Survey

N L . .
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2-point-5-trillion-dollars-in-2026



Top 5 executive spending priorities (next 12 months)

Q1 2023

Q3 2023

Q1 2024

Q3 2024

Q1 2025

Q3 2025

Q1 2026

DATA WAREHOUSE

ENTERPRISE SECURITY

ENTERPRISE APPS

AUTOMATION

DATA WAREHOUSE

ENTERPRISE APPS

ENTERPRISE
SECURITY

GEN Al AND LLMs*

GEN Al AND LLMs”

DATA WAREHOUSE

ENTERPRISE
SECURITY

DATA OPERATIONS

GEN Al AND LLMs”

ENTERPRISE SECURITY

DATA WAREHOUSE

ENTERPRISE APPS

GEN Al AND LLMs®

ENTERPRISE SECURITY

DATA WAREHOUSE

ENTERPRISE APPS

GEN Al & LLMs*

AGENTIC OR AGENT Al

DATA WAREHOUSE

ENTERPRISE
SECURITY

GEN Al & LLMS*

AGENTIC OR AGENT Al

DATA WAREHOUSE

ENTERPRISE SECURITY

Two years ago, neither of the top enterprise spending categories made the list —generative Al entered the rankings in Q3 2023, agentic Al in Q1 2025. Now they top the priority stack for the first time,
together claiming 53% of all #1 rankings. Cloud infrastructure, data warehouses and enterprise security remain in the top 5 but have all slipped as Al absorbs a larger share of incremental budget.
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Source: Battery Q1 2026 State of Enterprise Tech Spending Survey
* Note: GenAl and LLMs new priority option in Q3 2023; Agentic Al added in Q1 2025



Long-term durability of ARR is in question

LONG-TERM CONTRACT SHARE HAS COMPRESSED DRAMATICALLY

25+ months =29%

<

Current 21% 25% 4%
6-12 Months 13-24 Months

25+ months = 64%

Historical 7% 55% 9%
37+ Months

6-12 13-24 Months

Highlight: Contract lengths of 25+ months or more dropped from 64% historically to 29% today.

Contract terms are compressing materially: the center of gravity has moved from 2+ year contracts historically to less than 2 years with a 3x increase in 6-12 month
contracts. The gray 25+ months line makes the shift clear—buyers are still committing, but they are increasingly avoiding longer-term contracts as Al-driven
disruption makes multi-year software bets harder to justify.

Context callout: 1 organization shared their current contracts are from month-to-month while another was note sure.

B N
atte ry 9 This presentation includes proprietary information of Battery Ventures Source: Battery Q1 2026 State of Enterprise Tech Spending Survey.
Note: “Historically” means all-time.



IT, engineering and security initiatives being re-evaluated by Al

WHAT INITIATIVES IS YOUR ORGANIZATION RE-EVALUATING AS A RESULT OF Al ADOPTION?

IT INITIATIVES
5:.3 Opal Security1 % Keyoar‘d Knowledge management & documentation 76%
1 IT Service Management (ITSM) modernization 69%
gleon @ Atomicwork Infrastructure automation 55%
Cloud cost optimization & FinOps 54%
WOI'I(G"'O1 ” Serval Identity, access, and authentication management 37%
Other 9%

€B CONSOLE 3 Runlayer
ENGINEERING INITIATIVES
ANTHROP\C &) OpenAl N Linear

Code generation & refactoring 83%

|
Testing & quality assurance automation - 76%
0 CURSOR ::.: Cognition ﬁ tsugq Code security & vulnerability detection - 71%
_ Development & integration automation - 58%
e CodeRabbit TIERZERO Observability & incident response - 59%
% FACTORY E); Blitzy1 ?;greptlle DevOps toolchain consolidation - 37%
@@ MODAL ? 1 o Development environments modernization - 34%
baseten Socket ) ) o
: Syst t t & fi rk 29
'C:- depthﬂrst ystem integration & engineering frameworks - 32%
Traversa] , baz Change management & approvals 29%
D@ dash( Other
Q Resolve.ai .
SECURITY INITIATIVES Threat detection & SOC automation T 67%
Data security & govemance I 59%
% Artemis @ Drongne Al Threat modeling or security posture management (SPM) I 50%
241 - TENzAl' '/Scar{"er Machine identity & credential management  IEEGEGEGEGEGEGEGEGEGEEEE 459
e -1 SIEM (modernization or decoupling) I 43%
7 imper.ai  [] stlabs ™
B P prophet Zero trust & secure access (SASE) I 40%
1 Aegisal? HushSecurity! oolInfisical other NN 2%

Battery ) o ) ) ) Source: Battery Q1 2026 State of Enterprise Tech Spending Survey
10 This presentation includes proprietary information of Battery Ventures Note: 1 denotes a past or current Battery company. For a full list of all Battery investments, please click here.
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ROI reckoning: Enterprises are flying partially blind

ROl MEASUREMENT MATURITY & CLARITY ROl MEASUREMENT & REPORTING

MEASUREMENT MATURITY

Only 6% of enterprises have a well-defined, consistent ROI
framework for Al Well-defined framework

The remaining 94% are still figuring it out:

Inconsistent / partial 42%

* 42% are measuring inconsistently across the organization

e 43% are still defining their measurement approach, and Still defining 43%

* 9% have no way to measure ROl yet.
No way to measure

Despite the measurement gap, more than half of enterprises
(53%) say they are seeing clear ROI from Al today.

i HOW ROI IS REPORTED
Of that group, 53% of enterprises name software development

and engineering productivity as the #1 ROl area—by far the

clearest payback today. Board / C-suite

62%

Business unit 61%

A disconnect is emerging. Sixty-two percent of enterprises
already report Al ROI to the board, yet only 53% can point Tech team only
to clear ROl anywhere in the org. The reporting cadence is

outpacing the ability to substantiate results.
Ad hoc

Not reported

B tt | Source: Battery Q1 2026 State of Enterprise Tech Spending Survey
d ery 12 This presentation includes proprietary information of Battery Ventures



Where ROl lives: Metrics and budget

TOP ROI METRICS USED HOW ENTERPRISES MEASURE & FUND Al

TOP METRICS TO MEASURE ROI ON Al SPEND How enterprises measure. Cost savings (76%) and employee productivity (73%)
are the dominant lenses for Al ROI, with speed of delivery (61%) close behind.
Revenue attribution (38%), quality improvement (40%) and customer

76% satisfaction (37%) are still secondary metrics—meaning Al is mostly being
justified on an efficiency basis, not a growth basis.

Cost savings / operational reduction

Employee productivity 73% Hit rates are still modest. Only 16% of enterprises see positive ROl on more
than half their Al projects, while 31% see ROl on less than a quarter, and 14%
see zero measurable ROl yet—a reminder that scale doesn't equal success.
Speed of delivery / cycle time
Where budget comes from. Seventy-eight percent of enterprises fund Al at
least partly by reallocating existing budget. The largest group (46%) blends net-
new money with reallocation; others reallocate exclusively: 20% from
software/SaaS, 9% from headcount, 3% from infrastructure. Just 21% rely on

pure net-new Al budget.

Error rate / quality

Revenue attributed to Al

How they’re deriving value. Forty-six percent expect Al to deliver a balanced
mix of cost reduction and revenue growth, 26% expect Al to primarily hit the
bottom line, and only 16% expect top-line growth as the primary outcome. Al
today is still largely a margin story.

Customer satisfaction / NPS

Token usage / Al consumption

B N
atte ry 13 This presentation includes proprietary information of Battery Ventures Source: Battery Q1 2026 State of Enterprise Tech Spending Survey
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How Al is impacting enterprise hiring

AlI’'S IMPACT ON ENTERPRISE WORKFLOWS COLLABORATING WITH Al AGENTS

Primarily manage or augment existing human
workflows

Primarily replace human workflows

No significant impact on workflows expected

Human on the loop
Humans as orchestrator of systems of agents
Fully autonomous agentic Al systems

Not yet evaluating human-Al orchestration dynamics

Battery' .

|

T

0% 10% 20% 30% 40%

HUMAN-AGENT COLLABORATION

6%

]

0% 10% 20% 30%

This presentation includes proprietary information of Battery Ventures

50%

40%

60%

50%

Since our last report, the story has
moved from “augment vs. replace” to
where headcount actually goes.

41% 32%

of enterprises are say Al is augmenting
reallocating hiring existing teams
priorities: fewer without reducing
traditional roles, more headcount needs.
Al-focused roles.

Reallocation is the new headline: 41% are shifting
hiring toward Al-focused roles—a sharper version of
last report’s expected tilt to Al-literate talent. Thirty-
two percent still say Al augments teams without
cutting headcount.

And a slowdown is creeping in: 18% report
decelerating or freezing hiring, and only 9% now see
no effect—up from 6% last report.

Source: Battery Q1 2026 State of Enterprise Tech Spending Survey



Al is rewriting the org chart

RISE OF CHIEF Al OFFICER WHERE IS THE OWNERSHIP OF Al WITHIN ENTERPRISES?

m Not involved m Influences Owns
Under existing tech leadership (CIO/CTO/CDO) _ 54%
Chief Technology Officer (CTO) 32% 39% 29%
Yes, currently have a Chief Al Officer _ 25%
Planning to appoint within 12 months - 9%

Managed within business units l 5%,

Chief Information Officer (CIO) 30% 38% 32%

Chief Digital Officer (CDO) 47% 46% 7%

Chief Data Officer (CDAO) 36% 54% 10%
; 0 Business functions (e.g., Marketing &
No formal Al leadership role currently . 7% o (e.g g 37% 59% 4%

Human Resources/ Employee Experience 67% 33%

® % Respondents

Seventy percent of CIOs and 68% of CTOs own or influence the Al agenda, with the CIO owning it
outright at 32%. Business functions (59%) and data leaders (54%) shape direction but rarely own
Alagenda, and HR sits out in two-thirds of enterprises.

The largest enterprises are setting the standard: 38% of $1B+ tech budget

holders already report to a Chief Al Officer, versus 25% across the broader

market. With another 9% of enterprises planning to appoint a CAIO within a year,

this role is moving from outlier to standard org-chart fixture. But that diffusion is largely a CAIO effect: Among the 75% without a dedicated Al leader, the CIO
(93%) and CTO (91%) almost universally own or influence Al—a CAIO is what pulls the mandate
out of IT’s hands.

Battery" s presentaton’ ety nformat
y 16 This presentation includes proprietary information of Battery Ventures Source: Battery Q1 2026 State of Enterprise Tech Spending Survey
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Gen Al is now table stakes

. . STATUS OF GEN Al ADOPTION OF USE CASES, Q1 2026
Universal adoption, uneven pace

Seventy-six percent of enterprises have gen Al live in
production today, and 98% will be deployed within 97
12 months— "no plans" is no longer in the 101-250
conversation.

Average number of identified
use cases

Scale advantages compound: 86% of $1B+ tech
budget holders are already live, vs. 60-72% of sub-
$250M peers.

In development 44%

Tech (86%) and Retail (86%) lead deployment of gen

Al. Healthcare lags at 63%, weighed down by 25(y
regulatory complexity and manual clinical workflows _ In production (0

that still resist automation.

Enterprises are running ambitious gen Al portfolios— Of identified gen Al use cases, on average 25% are already
the average organization has identified ~97 gen Al use in production, 44% are under development, and 31% are
cases. Eleven percent of enterprises have identified identified but not yet started—a meaningful runway as

Production proves the ROI case: 51% of live
deployers report measurable ROl on 25%+ of
projects (vs. 29% of those not yet live), and just 8%

see no ROI yet. more than 250 use cases, reflecting deep, broad enterprises convert pipeline into production deployments.

investment across business functions.

Battery 18 This presentation includes proprietary information of Battery Ventures Source: Battery Q1 2026 State of Enterprise Tech Spending Survey




Enterprises keep beating their Al timelines

Gen Al: Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026 Qi 2027 Q2 2027
125% AGENTICAI: Q42025 Q12026 Q22026 Q32026 Q42026 Q12027 Q22027 Q32027 Q42027 Q12028 Q22028
()
DELTA
DELTA Highest expected
Highest expected vs. actual ~19pp ) 100%
100% . DELTA vs. actual —40pp 9%6% 96‘V’ 7% =
Highest expected vs. o
actual —42pp 86% 8% g23
84% : _ -7 e
79% L - T8%
Ao ’ -
75% A 7% -~
DELTA 66% :
; : : = 71%
Highest expected vs. : P
actual —19pp <
52% _ -
48% P - 49%
50% - \ 4 Organizations have steadily exceeded their own
A 43% deployment forecasts. Today, 76% of enterprises
already have gen Al in production, 92% will be live within
29% deployed 6 months, and 100% within two years. Gen Al is
now a default capability, not an option.
25%
The emphasis is shifting from experimentation to
measurable impact: turning Al into a sustained
engine of operational advantage.
21% 29% 37% 46% 74%
0%
@ Actual Projected, Q3 2023 Survey = Projected, Q1 2024 Survey ~— Projected, Q3 2024 Survey ~— Projected, Q1 2025 Survey === Projected, Q1 2026 Survey
Batte ry 19 This presentation includes proprietary information of Battery Ventures Source: Battery Q1 2026 State of Enterprise Tech Spending Survey



Al workloads: How enterprises are bringing Al to life

WHAT'S POWERING THE STACK

Anthropic, Microsoft and OpenAl lead the enterprise
model stack, and most organizations now run all
three. Newer challengers round out a multi-model
architecture.

e Seventy-five percent of enterprises rank
Anthropic/Claude among their top 3 models,

ahead of Microsoft (72%) and OpenAl (58%).
Microsoft Azure OpenAl/Copilot remains the
most-used #1 choice (46% of #1 votes),
reflecting deep integration into core workflows.

e Enterprises are firmly multi-model: Google
Gemini (35% top-3), AWS Bedrock (28%), and

open-source models (11%) all show meaningful
traction. Selection is driven by use-case fit,
compliance and pricing flexibility rather than a
single-vendor bet.

N
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MODEL PROVIDER RANK DISTRIBUTION

B #1 — Mostused W#2 #3  #4 W#5 [ #6  #7

— Ranked Top 3:

(1) Anthropic (Claude) 21 7 I 75%

© wMicrosoft Azure/Copilot 14 14 72%

QOpenAl(GPT) 14 8 . 58%

Google Gemini 19 17 -
Amazon Bedrock 10 | u H
Open Source » s I

Context callout: Copilot is the most-used model (46% rank it #1), but Claude is the most-ranked — it lands in 75%
of top-3 lists, edging Copilot’s 72%. Usage favors the incumbent, while preference leans towards Claude.

Each bar shows the number of respondents who ranked the provider at each position (#1 = most used). Bar length = total timesthe provider was
ranked anywhere in the top 7; segments show the breakdown by rank.

Source: Battery Q1 2026 State of Enterprise Tech Spending Survey
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Agentic Al today: where it's landing

AGENTIC Al DEPLOYMENT CYCLE

43%

28%
16%
’ 13%

Already 6 months 12 months 24 months No plans
deployed
Forty-three percent of enterprises have agentic Al live
today, 87% will be in production within 12 months, and
100% within 24 months. Zero enterprises have no agentic
Al plans.

IT leads at 55% live deployments; Finance and Healthcare
both sit at 38%, though Healthcare is moving fastest with
75% live or within 6 months.

Gen Al is the gateway. Orgs running gen Al in production
are 2.4x more likely to have agentic live (50% vs. 21%).
Prior gen Al deployment predicts agentic readiness more
than budget size does.

TOP AGENTIC Al FOCUS AREAS

Software Development & Code Automation

Customer Support & Experience
63%
IT Operations & Infrastructure Management
60%
Cybersecurity & Threat Detection
57%
Supply Chain & Logistics
15%
Financial Operations & Risk Management

14%

Software development is the proving ground for agentic
Al. Seventy-nine percent of enterprises rank it among
the top 3 focus areas, followed by customer support
(63%), IT operations (60%) and cybersecurity (57%).
Agentic Al is moving into the same domains where gen
Al already runs at scale, layering autonomous execution
on top of generative capability.

AGENTIC Al USE CASES

STATUS OF AGENTIC Al ADOPTION OF USE CASES, Q1 2026

Average number of identified

5 4 use cases

In development 42%

_ In production 15%

Agentic use case pipelines are filling fast. The average
enterprise has identified ~54 agentic Al use cases. Of
those use cases, 15% are already in production, 42%
are under development, and 43% remain identified
but not yet started—a clear runway for 12-24 months
of scale.




Agentic Al: Enterprise adoption, autonomy & impact

@ Beyond 3 years

. Already Operational 6-12 Months . 1-2 Years

SOFTWARE DEVELOPMENT / ENGINEERING AUTOMATION

MARKETING & CONTENT CREATION

CUSTOMER SUPPORT & EXPERIENCE

IT OPERATIONS & INFRASTRUCTURE MANAGEMENT

CYBERSECURITY & THREAT DETECTION

a5

UMAN RESOURCES / TALENT OPERATIONS

w

UPPLY CHAIN & LOGISTICS

-n

INANCIAL OPERATIONS & RISK MANAGEMENT

Battery | .
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Unlikely to Achieve Autonomy

The staged curve is holding. Last year, roughly one in 10 enterprises
already ran fully autonomous workflows and nearly 60% expected
agents to own key workflows within two years. The latest read keeps
that trajectory intact: Tactical domains still lead, while complex
functions move more gradually.

The near-term leaders reshuffled. Customer support (53% to 51%)
and marketing (54% to 53%) held roughly steady on two-year
autonomy, but software development / engineering automation
climbed from 51% to 55%—overtaking both as the single highest-
confidence domain. Given the “agentification” of the SDLC, we can
understand why this segment took the top spot.

Production is concentrating. Already-operational autonomy still sits
near one in 10 across domains, but it is clustering in the leaders:
marketing (17%), software development (15%) and customer
support (14%).

The laggards are unchanged. Financial operations and supply chain
remain the slowest to autonomy—21% and 25% within two years—
still anchored to the 2—3-year-plus horizon flagged last year.

Net: on track for 2027. The path from automating tactical workflows
today toward system-level autonomy across complex functions by
2027 remains on course.

Source: Battery Q1 2026 State of Enterprise Tech Spending Survey.
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The SDLC is being rewritten in real time

THE MULTI-MODEL SDLC STACK WHERE HUMANS HAND OFF TO Al EXPECTED SDLC EVOLUTION

% OF ORGS WHERE Al LEADS THE WORK WHO WILL DO THE WORK?

Running multiple models is the default

Eighty-six percent of enterprises run 3+ providers (avg
i i i 88% .
3.85). Mlc.rosoft is the mf)s.tmdely deployed (86% usage, 87% ° Al materially changes stages _ 47%
46% rank it #1). Anthropic is the second model leader
with 84% usage, 25% ranking it #1. Seventy-four percent 239
0

of respondents use both models together. )
. Agents own portions w/ 279%
Claude-led shops delegate more. Orgs with Anthropicas - oversight 0

their primary model sit 6-28 points further into agent

52%

delegation across the SDLC than Microsoft-primary g
shops. This includes architecture (48% vs 20%), test ° Al assists individual tasks . 1%
generation (100% vs 76%) and incident response (68% vs 40%
43%). 34%
Model choice is becoming a proxy for how aggressivel .
teams hand the SDLC to z:\gge:ts y 88 Y Fully new Al-native stack . 10%

Primary provider (% ranking #1)

Microsoft 46% Too early to assess I 3%

Anthropic 25%

OpenAl 12% -

(1)
Google 9% & ¥ &5 o o‘?’Q ) .
Amazon 6% S ¥ < ) No meaningful change 2%
@)

N
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The systems doing Al-to-code — and what's powering them

Al CODING TOOLS IN THE ENTERPRISE STACK

GitHub Copilot
Claude Code
Cursor
Amazon Q
Open Source
Codeium
Replit

JetBrains Al / Tabnine

B Fully deployed (today)

Currently deployed

M Piloting (today)

100

Deciding — near-term | Deciding <6 months = Piloting today in left graph

GitHub Copilot
Claude Code
Cursor
Amazon Q
Open Source
Codeium
Replit

JetBrains Al / Tabnine

B Deciding <6mo Deciding 6-18mo

o
N
o

40 60

The tool layer has consolidated. GitHub Copilot and Claude Code each sit within 93% of enterprises, with Copilot fully deployed in 60% vs. Claude Code at 44%. Cursor reaches 60% any-use but

only 15% production; the long tail (Codeium, Replit, JetBrains/Tabnine) sits below 25%.

Tool choice is a model bet. Among shops that fully deployed Claude Code, 50% run Anthropic as their primary model (95% use it at all); among Copilot shops, 58% run Microsoft or OpenAl. The
coding tool a team standardizes on now signals which model emerges as the leader in the agentic development lifecycle (ADLC).

The model race is being decided through the coding tools, not beside them —pick the tool, and you've largely picked the model.
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Source: Battery Q1 2026 State of Enterprise Tech Spending Survey
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